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Detroit Suburbs
— North
— South
— East
— West

outhwest

Other Areas

— Washtenaw County
— Mid & West Michigan
— Saginhaw & Flint
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NOwW we are
In our effort to
a culture of

toring In Michigan?
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ntors and mentoring

al successes/outcomes:
attendance, test scores, drop out rates, etc.
ced drug, alcohol, crime, pregnancy

Ss court involvement

tees become mentors

Avallability, continuity, visibility, accessibility
Increased

— Michigan is a model for other states

— All schools would have mentoring programs

— Mentoring programs are sustained

— Additional funding (“hard” stream)

— Mentoring is the norm

2 B| —Shorter waiting lists of kids |MENTOR
//\\/ — Program continues through political admin. 7% Michigan
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Said:
s/networking

es (long term)

oice for resources
date resources

e PR/media attention
Op business/corporate participation

reate web resources

e Create a broad network of procedures and info

e Share best practices and model programs

e Recognition

e Easy-to-use, cost-effective background checks

o Address liability issues

* Develop standardized handbook/guidelines

» Access to LEIN info on screening

e Simple statewide evaluation tool

e Opportunities to see/visit successful pro

e Regional networking ianoR
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Other Five Summits Said:

e |dentify and secure
resources (360)

uit talented and  ° Recruit mentors (296)
ommitted vols (00) e Develop partnerships
« Develop partnerships  (€.9. business,

with e.g., business, churches, etc.) (214)
churches (00) e Increase public

e Increase public awareness (191)
awareness (00) * Provide training and

e Provide training and support (158)
e (0) IMENTOR
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clear expectations
als

rogress

case management
anagement/low turnover

ning with interview and background checks
un and safe for mentor and mentee
Diverse, sufficient funding

e Mentor-mentee relationship is long-term

e Consistent programming

« Committed, dependable volunteers

e« Mentoring as a shared community vision

e Ongoing support from supervisiors

e« Community ownership

e Mentees become mentors lMENTOR

| « Have enough staff 7 Michigan




e Included In a
munity plan for
al Mentoring Month?
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, print, etc.
eases, psa text, etc.

and other special events
ntoring Day”
recruitment fair

e Jan 15" — Thank Your Mentor Day
olve local elected officials

Unified, community-wide vision for the month
Service project with mentor/mentee
Spotlight local heroes

Descriptions of who can mentor

Pass it on day (with ribbon for identity)
Mentor family fun day

Businesses announce participation

Community support (e.g. movie passes, emENTOR
Community-wide recruitment drive {’/% Michigan
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munity-wide effort?
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es in PR/marketing

e time

ngage local elected officials

st mentees

resources and collaborate

Ss it on” by recruiting personally

Focus on schools

 Articles written by mentors

» Connect with Multi Purpose Collaborative
Bodies

 Announce at local sporting events

9 IMENTOR
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Steps

Ing statewide results
rvey — tell us about you!
ormation via listserv up

Ing the links to Volunteer Centers — and
ving constructive feedback on work with them

e Continue to focus on No Child Left Behind
Schools

e Continue developing state/local plans for
National Mentoring Month

e Tomorrow when someone asks you. . .
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